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RISK TOLERANCE / APPETITE

9.00 Defining a clear risk tolerance and risk appetite:
how to comply with FINMA's request?

* Purpose of the risk tolerance: how must risk tolerance
be expressed (in terms of AUM, number of clients... ?)

* Must risk tolerance be expressed in reference to each
inherent risk ?

* How can risk tolerance be determined? Can it be chal-
lenged by auditor/ regulator or is it a pure business deci-
sion that cannot be challenged?

» Good and bad practices; what can auditors and regula-
tor think of them

* Tolerance of sanctions risk: new aspects, adaptation
Vinay Kalia and Mansur Jakob

9.40 How to ensure the respect of the risk tolerance

« If net risk (result of risk analysis) is superior to risk
tolerance:

- Which mitigation measures can be taken, how to quan-
tify them (quantification named also control risk)

- If the mitigation measures are insufficient to reduce the
net risk, the business model (which determines inherent
risks) must be changed: examples of change of the busi-
ness model

* The continuous respect of the risk tolerance: at
onboarding of new clients, when changing the risk score
of certain clients, when new risks emerge (ex: sanctions)
» Setting up control mechanisms to limit the residual risks
* Exceptions to policy at onboarding and conditional
approvals

* FINMA demands to use better both qualitative and quan-
titative indicators related to client inherent risks and of the
control risks : difficulties, solutions adopted in practice

* Derisking: practices of derisking after the sanctions.
Different practices that have taken place in light of
sanctions: Examples in Wealth Management, Asset
Management and Correspondent Banking

Olivier Maes

AML RISK ANALYSIS & SANCTIONS RISK ANALYSIS

10.20 How to evaluate the country risk when it becomes
more and more complex?

* What are the different criteria/ components : domi-
cile, residence, nationality/ passport (current, or in the
past: for example, Roman Abramovitch has a portu-
guese passport, should a be classified as Portuguese or
Russian?), multiple nationalities, tax residence, RBI/CBI,
place of business activity (investment, trade), source

of wealth (past, current), location of assets, source of
incoming funds or outcoming funds...

» Who should be taken into account: contracting party,
UBQ, counterparties, place of incorporation/ headquar-
ter of structure,...

* Which components must prevail/ have more weight ?
» What has the sanctions risk (violation, circumvention)
modified in the evaluation of the country risk?
Madhumita Jha

10.50 Coffee break

1110 Challenges in connection with the Sanctions Risk
Analysis for Financial Institutions

« Differences and overlaps between AML risk analysis
and sanctions risk analysis

* Where do the potential risks for a financial institution
lie in connection with the applicable sanctions?

* How can financial institutions minimize inherent risks
in connection with sanctions?

* Sanctions Risk Exposure vs. Sanctions Risk Appetite
Julia Sewer and Olivia Bertini

THE ROLE OF CONSOLIDATED SUPERVISION IN
RISK MANAGEMENT

12.00 Consolidated supervision: what is it, requirements,
implications for PEPs and sanctions

* What are the objectives of the supervision of subsidiaries ?
* What are the duties of the consolidated supervision
(new FINMA circular) ?

- Control the quality of certain controls done by subsidiaries
- Imposing the risk appetite of the group to the subsidiar-
ies ? Imposing to the subsidiaries to exit a client that is
outside of the risk appetite/tolerance of the group, even
if the client is inside the risk appetite of the subsidiary ?
- Consolidated supervision generates the escalation of
information from the subsidiaries: what does escalate
precisely: names of clients, information, files...?

* What is a consolidated risk analysis at group level, for
example in the case of sanctions, or PEPs ?

* What if, through the consolidated supervision, the
same client appears to have different bank accounts

in several subsidiaries; the client consolidated position
makes him a big client; what are the questions to be
asked? What will happen to this client and for the differ-
ent subsidiaries which are having him/her as a client?

* What are the practical consequences of consolidated
supervision?

* Consolidated supervision relative to PEPs : how com-
bine the standards defined by the headquarter/group

and imposed to the subsidiaries and the autonomy of the
subsidiaries to have their own / possibly stricter defini-
tion of what is a PEP (for example by including as PEP the
domestic PEPs)

- how to manage Swiss PEP standards and international PEP
standards (e.g. in some countries PEP definitions are tighter
than in CH and how to manage the PEP framework for a
Swiss bank with international subsidiaries). If a country has
a more narrow PEP definition (e.g. consular staff is PEP), is it
correct that the Head Office needs to apply these standards
as well and consider individuals as PEPs even they do not
fall into the Swiss understanding of a PEP.

- Approval requirements of foreign booked PEPs in the
head office (according to AMLO-FINMA Art 19 para 1
and Art 6 para 1lit. ¢). What are the expectations, pos-
sible delegations and exceptions?

* Consolidated supervision relative to sanctions: extra-
territoriality of Swiss sanctions, issues with the subsidi-
aries located in jurisdictions which don't apply the sanc-
tions against Russia (like UAE...)

Olivier Maes

12.50 End of the conference
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PRACTICAL INFORMATION  REGISTRATION FORM

Venue | register for the seminar "AML risk & Sanctions risk analysis & minimisation” on 15
Zurich Sheraton Hotel April 2025.
Pfingstweidstrasse 100, Zurich

Visio conference on Zoom

The Zoom link and the documentation will be
sent to the participants on 14 April in the after-
noon. Academy & Finance provides technical as-
sistance during the conference.

11 will attend in the conference room L1 1 will attend online on Zoom

How to register

by phone: +41(0) 22 849 0111

by fax: +41(0) 22 849 0110

by e-mail; info@academyfinance.ch
by post: Academy & Finance SA

3 rue Neuve-du-Molard, CH-1204 Geneva FIRST PARTICIPANT
www.academyfinance.ch
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620 CHF (+ VAT 8.1%) .
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Additional registrations from the same com-
pany: - 50%

Registration and payment SECOND PARTICIPANT (-50%)
Payment is made by bank transfer or by credit
card. Credit card payments will be debited im-
mediate|y upon receipt of card details. In any POSTHION. ...t e h bbb A A bbb s A b bbb bR R bbb s sttt et s s e
case, we will send you an invoice by email.
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Substitution & cancellation policy

Substitutions from the same company are
accepted at any time. Cancellation requests COMIPANY .ttt R
must be received in writing, by fax or by post up

to the following dates end of business : AT ESS oottt e et
+ 8 April refund of 90% Postcode........ommrvinnrrre. Y eorvvesereeee s sses st e ss st es s
= after 8 April no refund will be made for can-
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